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Academic and Administrative bodies:

The governing body is made up of distinguished administrators, academicians, industrialists, and
university nominee who create the rules and guidelines for academic and administrative activities

in line with the institute's vision and mission statements.

The organization's vision, mission, short- and long-term goals, and quality policies are kept open
to all stakeholders for suggestions. The faculty and support staff are given the necessary training
for their development, and teamwork and team building are encouraged to foster a positive
workplace culture. The management's participatory role promotes and sustains staff

participation, which is essential for the efficient and effective operation of the institute.

Perspective plans:

» The institution has a carefully considered plan for the overall advancement of academia
and research.

Enhance and enrich educational opportunities while making sure that students are the

Y/

main focus.
Attract, keep, and empower a diverse community of top-notch faculty, staff, and students.
Develop strategic partnerships and interdisciplinary collaborations. Establish a culture of

innovation and change.
Participation of teachers in decision making bodies:

One of the most crucial managerial ideas at the institution is that the administration is run by
teachers who serve as chairs and members of various committees with representation from
students, parents, and management. All of the staff members now feel more engaged and
accountable, which has led to effective management of the institution. To ensure a uniform
exposure of duties for faculty members academic and professional development, various
committees' memberships are changed annually. Teachers contribute to the creation of quality
policies and plans by drawing on their professional expertise and the feedback they have
received from a variety of sources.This motivates staff to submit creative suggestions that would

greatly benefit.
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